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Abstract
In this year's sponsored but no holds barred lunch, host Wendy Bahnsen (substituting for colleague Nicole
Gallo) offered a brief greeting, and Ramune Kubilius provided the traditional “year in review” synopsis of
developments since the last Charleston Conference. Panelists then shared insights and led discussion on
earnest attempts to meet users’ information needs and satisfy administrations’ budget and other
expectations. No matter how information has become repackaged, two formats remain important in health
sciences communication: books and journals (articles). Speakers focused on library experiments with these
formats. Is PDA a solution? Bahnsen contributed highlights and findings from a survey by Rittenhouse on
health sciences customers’ experience with the R2 PDA program. Yumin Jiang shared some impressions on
the experience of her institution with a few e‐book PDA/DDA (patron‐driven or demand‐driven acquisition)
packages. Suggestions were made about best practices in e‐book collection building with PDA programs.
What conclusions can be reached from experimentation with and implementation of on‐demand article
acquisitions? Emma O'Hagan shared insights and experience with journal article “on demand” and “pay per
view” services at two institutions. Andrea Twiss‐Brooks fielded questions and moderated discussion with
session participants about the services and programs described by panelists, ranging from discussion about
specific programs and models to broader collection and service implications.
The 2014 sponsored but no holds barred Lively
Lunch began with words of greeting from host
Bahnsen who stepped in for her colleague, Gallo.
Kubilius provided the traditional Lively Lunch
“year in review” synopsis of developments since
the last Charleston Conference. (The handout was
posted in the conference site and included as a
supplement here). She brought participants’
attention to items on the list, including seven
health sciences focused articles that made up the
special April 2014 issue of Against the Grain. In
the past year, there were a number of publisher
anniversaries, a preponderance of news items
about big data, more open access initiatives and
new publications.
Panelists shared insights and led discussion on
earnest attempts to meet users’ information
needs and satisfy administrations’ budget and
other expectations. No matter how information
has become repackaged, two formats remain
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important in health sciences communication:
books and journals (articles). Speakers focused on
library experiments with providing access to
information in these formats, concluding with
audience questions and discussion.
How is PDA being implemented? Bahnsen shared
highlights from the R2 customer survey,
conducted in May 2013 (to be posted in the
company’s site). Of R2 e‐book purchases, about
65% were firm purchases and 35% came through
the PDA process. Library customers have selected
from 2 to 4500 titles for the PDA program but
more often, about 400, or 10% are selected for
PDA. Overall, 27% of the titles that migrated to
the shopping cart were purchased. The R2 PDA
model is a mediated program, enabling libraries to
customize their collection for patrons. There is no
automatic purchase; titles are moved to the
shopping cart after three full‐text accesses and
the library has 30 days to evaluate for purchase.
Copyright of this contribution remains in the name of the author(s).
http://dx.doi.org/ 10.5703/1288284315582

Jiang shared some insights about three e‐book
PDA/DDA (patron‐driven or demand‐driven
acquisition) programs. The library’s goals in
trialing these were to increase access to e‐books,
build up subject collections outside core collection
areas, and to experiment with “just in time”
acquisitions. Assessment included examination of
usage, cost per use, continued use after purchase,
and users’ involvement and satisfaction. The first
experiment (with MyiLibrary) in 2012 involved
shared purchase and access among five libraries.
Selections were focused on sports medicine and
public health; books mostly were available for
unlimited concurrent use. The second experiment
in 2013 (with R2) involved mediated purchase
after three uses. The third experiment (with
Ebsco) began one month before the conference.
These different PDA programs offer different
options: the short‐term loan option, purchase
after one significant use, automatic purchase after
three uses, and mediated purchase after three
uses. Availability of books in Doody Core Titles was
an appreciated selection feature. Recommended
issues to consider for PDA included: the
importance of setting up a library profile, devising
a workflow (print, e‐book packages, and PDA),
determining access and cataloging matters,
investigating possible consortial deals, devising
assessment metrics (e.g., renting vs purchase),
and making weeding decisions. Lessons learned?
It’s not easy to balance three different providers’
PDA programs at the same time. Overlap is
inevitable (and overlap with print can occur, too).
Manual searching may be warranted. Consortial
deals can serve as a good experiment for adding
breadth to a collection. Publisher usage based
packages are also worth investigating, but a
minimum deposit requirement can be a challenge
What conclusions can be reached from
experimentation with and implementation of on‐
demand article acquisitions? O'Hagan shared
insights and experience with journal article “on
demand” and “pay per view” acquisitions at two
institutions. The institution at which she currently
works opened as an all digital library in the
summer of 2013 and the first medical school class
(of 54) entered in August 2014. The Get It Now

delivery service is optimal because articles are
available to requestors (who can order via a link
resolver unmediated or through library mediation)
in under two hours and the color pdfs are high
quality. Her former institution (University of
Alabama at Birmingham), a large research
institution, charged users for document delivery,
while the current institution caps the number of
requests per day to five and encourages
“thoughtful use” by including a note in the
library’s website. Problems encountered? Multiple
individuals may need the same article for a class,
and the library may reconsider a note on link
resolver pages about costs of the service (to the
library) that may discourage use of the service.
Another experiment, not set up in the article
linker yet, is the implementation, primarily though
library promotion and library discovery, of
ReadCube’s institutional model (initially limited to
one publisher but since grown to two). Another
delivery service, Reprints Desk, is not seen by
users, but allows the library staff in a mediated
fashion to acquire some older content not
available through Get It Now.
Twiss‐Brooks not only added insights, but also
moderated audience questions and discussion,
including queries about the promotion of both
PDA and article on demand (trials and as an
established service), the availability of turnaway
statistics information from PDA providers,
requests through mediated services of articles
already available in library‐licensed journals,
usability, browsing, downloading availability of
various PDA and article on demand, assessment,
usage studies, and surveys.
Final questions and comments ended the session
about broader collection development and
management implications. Initial decisions about
PDA should not be engraved in stone. Program
implementations may need to be adjusted (e.g.,
moving from short‐term loan to a purchase plan
instead). The initial or primary goals of
implementing an on demand acquisitions service
may be to supplement or build a collection area,
but analysis can also help justify a subscription
cancellation or addition as well.
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